
TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III) 

Equity Action Plan Dec 2020 to March 2021 

 

Name of Institute: National Institute of Technology Calicut 

 

Part A: For soft activities 

Sl. 

No. 

Activity  Action to be taken 

 

Coordinator from 

the institute 

Executing 

agency 

Date & 

duration   

Frequency  Whether 

continuing 

from last 

action plan or 

new activity 

Indicator to 

measure 

outcome 

(should be 

quantifiable) 

Estimated 

Expenditur

e  

Sustainability Plan 

(Whether the 

activity will be 

conducted after the 

completion of the 

project Yes/No) 

If yes, what will be the 

source of funding 

1.  Remedial Classes Extra teaching for 

weak students 

Dr Ashish Awasthi 

First Year 

Coordinator 

First Year 

Coordinator 

Dec-Jan 

2021 

Daily  Continuing 

from last 

action plan 

Transition rate 1,00,000/- Yes Institute fund 

2.  Communication 

Skill 

English proficiency 

training 

Dr Anu Mary 

Chacko 

Students 

Guidance Cell 

Dec-Jan 

2021 

Weekly  Continuing 

from last 

action plan 

Grade in the 

Courses 

1,00,000/- Yes Institute fund/Alumni 

fund 

3.  Health & Hygiene Installing Napkin 

Incinerators 

Dean(Students 

Welfare) 

Students 

Guidance Cell 

February- 

May 2020 

Onetime 

activity 

Continuing 

from last 

action plan 

Student 

Feedback 

1,50,000/- Onetime activity - 

4.  Women 

Entrepreneurship 

Development 

Programme 

To improve the  

interest of Female 

students doing 

something on their 

own as an 

entrepreneur 

Mrs. Preethi 

M.,CEO, TBI 

Technical 

Business 

Incubator, 

NITC 

Before 

March 

2021 

Onetime 

activity 

No Number of 

participants 

60,000 Onetime activity Institute/TBI Fund 

5.  A pilot 

programme on 

Student 

Excellence & 

Learning 

Program.(for 2 

batches) 

The module helps 

stimulating the 

learning capability 

of students, who is 

always under stress 

Dean(Students 

Welfare) 

Students 

Guidance Cell 

January- 

February 

2021 

6 –Day  Yes Improved 

overall 

performance 

enhanced 

learning 

capabilities 

thereby 

increased 

employability 

of Students. 

40,000 Yes Institute fund 

6.  Communication 

Skill 

English proficiency 

training 

Dr Anu Mary 

Chacko 

Students 

Guidance Cell 

Feb-March 

2021 

Weekly  Yes Grade in the 

Courses 

30,000/- Yes Institute fund 



 

Part B: For Minor Civil works 

 

Sl. 

No. 

Activity  Coordinator 

from the 

institute 

Executing 

agency 

Date & 

duration   

Indicator to 

measure 

outcome  

Estimated 

Expenditure  

Labor management Plan 

submitted to NPIU/SPIU 

(Yes/ No/In process) 

Sustainability Plan (Whether the 

activity will be conducted after the 

completion of the project Yes/No) 

If yes, what will 

be the source of 

funding 
1.  Access to 

Buildings 

Engineering 

Unit 

Engineering 

Unit/CPWD 

ongoing Number of 

ramps & lifts 

(no cost to 

TEQIP-III) 

No Yes Institute Fund 

2.  Additional 

classrooms 

Engineering 

Unit 

CPWD In progress Number of 

classrooms 

added 

(no cost to 

TEQIP-III) 

No Yes Institute Fund 

3.  Refurbishm

ent(Perman

aent roof 

covering) of 

Auditorium 

Engineering 

Unit 

CPWD In progress Use of 

Auditorium 

throughout the 

year is ensured  

no cost to 

TEQIP-III) 

No Yes Institute Fund 

4.  Student 

amenity 

centre 

Engineering 

Unit 

Engineering 

Unit 

In progress Helps students 

to  relieves 

stress in the 

competitive 

environment  

no cost to 

TEQIP-III) 

No Yes Institute Fund 

 

Note:  

a. For suggestive activity please refer column 1 of table of details of Equity Action plan in section 8 of Project Implementation Plan(PIP) 

b. If the activities are being carried out by the outside agency, mention name of the agency 

c. Same activity if repeated should be mentioned in a new row 

d. While specifying the indicator please refer column 5 “monitoring Indicators” table of details of Equity Action plan in section 8 of Project 

Implementation Plan(PIP) 

e. The amount should be mentioned in rupees only, no lakhs etc. 

7.  First Year Student 

Induction 

Programme 

Student induction 

programme for First 

Year Students of  

2020 admissions 

Dean (Academic) 

& Dr Ashish 

Awasthi 

First Year 

Coordinator  

An Agency 

should be 

identified for 

conducting 

this 

programme  

Dec 2020 One to Two 

Weeks 

Yes Improvement 

of learning 

skills, hence 

increased 

transition rate 

(no cost to 

TEQIP) 

Yes Alumni fund 


